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Introduction

Van Moer Logistics has a business continuity - disaster recovery plan 
which will help ensure that the impact of any disruptions will be 
minimised



Introduction

In the event of an influenza pandemic, Van Moer Logistics will have a key 
role to play in reducing the risk to employee’s health and safety as far as 
possible, as well as maintaining essential operations

Given the highly uncertain nature of an influenza pandemic, Van Moer 
Logistics cannot know in advance how serious it will be and who will be 
most affected

Therefore plans are developed which can address a range of scenarios

In this “management summary” a summary is given of the implemented
actions related to the coronavirus disease 2019 (COVID-19)



COVID-19 action plan

• We count on the continuous cooperation and common sense of everyone

• Do not underestimate the consequences of this pandemic

• In order to inform ALL employees in a uniform manner, all other actions, 
initiatives and communication must be submitted to and approved by the 
QESSH manager Koen Cleemput



General actions
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COVID-19 action plan

• General instructions are posted out in our offices

1. Wash your hands regularly

2. Always use paper tissues. Dispose of the tissues 
immediately after use and throw them away in a 
closed dustbin

3. If you don’t have a tissue handy, sneeze or cough into 
the crease of your elbow

4. If you have flu-like symptoms, stay at home



COVID-19 action plan

Also available in our offices:

• Hand Sanitizers (Hydroalcoholic gel)

• Instructions for hand hygiene



COVID-19 action plan

• All key players are provided with a laptop which they always take home to ensure 
continuity 

• A crisis team was set up within Van Moer Logistics

• Van Moer Logistics is in close contact with the government agencies and will 
immediately implement the instructions when requested

• Business-related travel to risk areas are forbidden

• Participation in business related mass events are forbidden

• Policy for flexible worksite (e.g. working from home)

• Meetings (incl. toolbox meetings) and trainings must be cancelled/postponed or 
replaced by Skype for business/MS Teams meetings if possible



COVID-19 action plan

• Smoking breaks: not at the usual fixed hours and 1 person at a time

• Lunchbreaks: max 4 people at the same time in the refectory, on each end 
of the table

• No meeting during shift change. Employees are briefed separately

• No operational people on the desk



COVID-19 action plan

• The number of sick/absent persons as a result of the coronavirus will be 
monitored daily

• All managers must report daily to HR who has reported sick/absent due to 
the coronavirus:
• Name and surname
• Place of usual employment
• Position
• Reason for absence (illness (corona?), quarantine, preventive …)
• Probable duration of absence

• This data is then processed by HR and the overview is then sent daily to all 
managers



COVID-19 action plan

• Safety flash about the Corona-virus was made 
up

• Toolbox was given to all employees



Temporary unemployment
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COVID-19 action plan

Temporary unemployment for economic reasons

• For ALL workers of ALL entities, an application was made to the “RVA” for temporary 
unemployment for economic reasons from Monday March 23.

• This means that if there is insufficient work due to economic reasons - in this case due 
to the coronavirus - the employees involved are temporarily unemployed and receive 
unemployment benefits.

• The unemployment benefit is 70% of the last average gross daily wage capped at EUR 
124,6501 / day for employees working on a five-day per week basis.

• The maximum reimbursement is therefore EUR 87,2551 / day.

• The formalities are arranged through HR.

• As long as there is an impact due to the corona virus, the application for temporary 
unemployment will continue to run for economic reasons.



COVID-19 action plan

Temporary unemployment due to force majeure

• If the impact is such that it is impossible to work, temporary unemployment due to force 
majeure will be invoked for workers, white-collar workers and temporary workers.

• For example, the employees concerned are entitled to unemployment compensation 
which amounts to 70% of the last gross daily wages, which is capped at EUR 124,6501 / 
day for employees who work in a system of five days a week.

• For white-collar workers, the salary to be considered is limited to EUR 2700,75 / month.

• This means that the maximum benefit is EUR 87,2551 / day or EUR 1890,53 / month 
respectively.

• All formalities are arranged through HR.



COVID-19 action plan

Note:

• No temporary unemployment will be applied for economic reasons or force 
majeure if the employee concerned still has an outstanding balance of 
overtime or “ADV” days.

• These hours and days will first be phased out.

• This is to the advantage of the employee, because they receive a normal 
daily allowance or wages for this.

• If employees decide to plan statutory leave days instead of temporary 
unemployment, this will be allowed.



Office - Locket

Around the world, down to earth



COVID-19 action plan

• Mouth masks and latex gloves available for locket personnel

• Max 1 or 2 drivers at the locket. Others have to wait outside or in the truck

• Warehouse staff not allowed inside

• Locket and plexiglass: to be cleaned regularly

• Alcohol gel available for drivers

• Open windows for ventilation



COVID-19 action plan

Following instructions for visitors/truck drivers/… must be hanged out in all offices:

• EN: DUE TO THE CORONAVIRUS: PLEASE ENTER THE OFFICE WITH ONE OR TWO PERONS AT A TIME AND 
READ THE GUIDELINES TO PREVENT THE VIRUS FROM SPREADING 

• NL: TEN GEVOLGE VAN HET CORONAVIRUS: GELIEVE HET KANTOOR MAAR MET EEN OF TWEE PERSONEN 
TE BETREDEN EN LEES ZORGVULDIG DE RICHTLIJNEN OM DE VERSPREIDING VAN HET VIRUS TE 
VOORKOMEN 

• DE: DURCH DEN CORONAVIRUS: BITTE BESUCHEN SIE DAS BÜRO MIT EINEM VON ZWEI PERSONEN UND 
LESEN SIE DIE RICHTLINIEN SORGFÄLTIG DURCH, UM DIE VERBREITUNG DES VIRUS ZU VERHINDERN 

• FR: EN RAISON DU CORONAVIRUS: VEUILLEZ ENTRER AU BUREAU AVEC UN OU DEUX PERSONNES ET LISEZ 
ATTENTIVEMENT LES DIRECTIVES POUR EMPÊCHER LA PROPAGATION DU CORONAVIRUS 

• PL: W ZWIĄZKU Z CORONAVIRUSEM: PROSZĘ WEJŚĆ DO BIURA Z JEDNYM LUB DWOMA OSOBAMI I 
UWAŻNIE PRZECZYTAĆ, ABY UNIKNĄĆ ROZPOWSZECHNIANIA WIRUSA 

• RU: В связи с КОРОНАВИРУСОМ: ПОЖАЛУЙСТА, войдите в ОФИС С ОДНИМ ИЛИ ДВУМЯ ЛЮДЬМИ И 
ВНИМАТЕЛЬНО ПРОЧИТАЙТЕ ДИРЕКТИВЫ, ЧТОБЫ ПРЕДОТВРАТИТЬ РАСПРОСТРАНЕНИЕ ВИРУСА 
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COVID-19 action plan

• Entry into the office is FORBIDDEN for drivers. No exceptions allowed (coffee can 
be asked at the gate)

• Please keep the gate window CLOSED as much as possible or open at a minimum

• Er zijn tot nader order GEEN chauffeurs meer toegelaten tot de burelen (Koffie
kunnen jullie nog steeds aan het loket vragen)

• Gelieve het loket raampje GESLOTEN te houden of te openen op minimum 
breedte

• L’ accès aux bureaux est INDERDIT. Aucune exception autorisée (Le café peut être
demandé au guichet)

• Prière de garder le fenêtre du guichet FERMÉ ou à une ouverture minimale



Truck drivers
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COVID-19 action plan

• Drivers are not allowed to leave the truck during loading, only with side 
loading

• Every Van Moer Logistics truck driver is asked to consistently use 
disinfectant hand gel and latex gloves



Approved by:
Jo Van Moer, Owner and CEO

Koen Cleemput, QESSH Manager 
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